Northeast Nebraska Economic
Development District

WHAT IS NENEDD?

The Northeast Nebraska Economic
Development District (NENEDD) is a 16-
county regional development organization
that encourages cooperation between local
government  officials, community-based
organizations and the private sector. The
District provides the “link” between federal
and state programs and the local level where
development actually occurs.

WHAT IS THE MISSION OF
NENEDD?

The mission of NENEDD is “to address
regional economic development
opportunities and challenges identified
through a Community Economic
Development Strategy.”

HOW IS NENEDD GOVERNED?

NENEDD is governed by a Board of
Directors comprised of private citizens and
elected officials who represent various
economic interests. Each NENEDD member
community and county have representation
to the Council of Officials. A 9-member
Board of Directors is elected each year from
the Council of Officials.

HOW IS NENEDD FUNDED?

NENEDD is supported by a combination of
funds. A planning grant from the EDA
provides $51,000 each year which is
matched by local membership dues.
NENEDD derives most of its funding from
local membership dues and special
contracts.

WHAT COMMITMENT DOES A
COMMUNITY/COUNTY MAKE
WHEN IT JOINS NENEDD?

NENEDD MEMBERSHIP DUES

Communities -$1.24/capita ($625 min.)
Counties -  $875
Associate - $200 or more (private

and non-profits; no
services)

As a member of NENEDD, you are
expected to support the goals and mission
of the organization and be a part of the
decision-making process by appointing a
representative to the Council of Officials.
This and payment of annual dues are the
only commitments of NENEDD
membership.

NENEDD Scope of
Services.........

1. Conduct needs assessments and
attitude surveys.

2. Assist communities in developing
action plans through strategic planning
process.

3. lIdentify available federal, state, local
and private resources to address
needs and goals.

4. Assist in preparation of grant/loan
applications for community and
economic development projects/
programs.

5. Assist business/industry with financial
packaging (additional fee).

6. Administer grants, loans and revolving
loan funds (additional fee).

7. Assist communities in development of
long-range plans, including
comprehensive plans, housing studies,
redevelopment plans and zoning
ordinances (additional fee).

8. Assist communities in marketing and
recruitment of new business/industry.

9. Coordinate entrepreneurial training
programs for existing and new
businesses.

10. Provide market or below-market loans
to new and existing businesses.

11. Other special programs/projects at the
local and regional level.




Board of Directors

Chairman......................... .Jeff Scherer

Smeal Fire Apparatus
Vice-Chairman...................... Kelvin Wurdeman

Wayne County
Secretary/Treasurer.............. Vicki Saunders

City of Norfolk
Don Edwards..............c......... City of Fremont
John Lohr ... Private Representative
Chris Miller.......ccccccevienni. Don Miller Land Company
Kendrick Marshall.... Nebraska Workforce Development
Hank Thieman ................... Private Representative
Tina Welding........... West Point Chamber of Commerce

Staff Members

Executive Director

Tom Higginbotham, Ext. 103

Deputy Director
Tina Engelbart, Ext. 108

Fiscal Officer
Patsy Taylor, Ext. 101

Business Loan Specialists

Jeff Christensen, (402) 649-7223

Holly Quinn, Ext. 113

Economic Development Coordinators

Jared Hahn, Ext. 102
Lisa Hurley, Ext. 110

Community Planner

Anne Thietje-Pantoja, Ext. 104

Housing Specialist
Jamie Arens, Ext. 107

Scott Owen, Ext. 106

Housing Loan Specialist
Judy Joy, Ext. 111

Housing Assistant
Stephanie Hecht, Ext. 109

Administrative Assistant
Mickella Brabec, Ext. 100

Coordinator Assistant
Candice Alder, Ext. 114
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Northeast Nebraska Economic
Development District

“Linking federal and

state programs at the

local level where

development actually

occurs.”

111 South 1st Street

Norfolk, NE 68701
(402) 379-1150
(402) 379-9207 Fax
www.nenedd.org



