Options to de-federalize CDBG-ED funds through a NDO

OPTION #1 OPTION #3
Non-Government Regional CDBG RLF administrator OPTION #2 NDED staff & NDED review
of local (community "A") program income funds Local government CDBG committee conditionally
reviews business application and recommends for RLF program income funds recommend a new CDBG-ED grant
approval of loan to be utilized within the region for project

(community "B")

v

Local government that generated the program income
(community "A") and local government where the
project is located (community B) execute an inter-local
agreement allowing the use of community "A" program
income in community "B"

v

Non-Government Regional CDBG RLF administrator
grants RLF project funds to the local government
(community 'B") where project is to take place

Local government
completes environmental
review

Project file
closed
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Local government, Local government is award
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NDED, business and
NDO sign MOU
(OPTION #3 ONLY)

new CDBG-ED grant funds

for a project (OPTION #3
ONLY)

v

Business makes
loan payments to
the NDO

NDO makes the loan to
business

(Federal Requirement apply)

v

Loan payments
are de-
federalized

Local government subgrants
project funds to Non-Profit
Development Organization

(NDO)




